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1. Summary  

 
1.1 The purpose of this report is to provide the Assembly with an overview of the GLA’s London 2012 

city operations programme. This paper includes: 

 

 An overview of the workstreams that together make up the GLA’s City Operations 
programme, including how each of these is funded.  

 A chart which sets out the city operations governance structures and indicates how these 
feed in to the wider London 2012 programme.  

 An appendix providing detail of London House, its objectives and anticipated content.  

 
 
2. Recommendations 
 

2.1 That the Assembly notes the scope of the programme and progress to date; and 

2.2 That the Assembly notes the work underway to look at the use of City Hall as London 

House during the Games.  

 
3. Background   
 
3.1 The success of the Olympic and Paralympic Games is not just about the Games themselves, it is 

about the entire visitor experience from arriving at the airport to leaving at the end of the trip.   

 
3.2 The unique size and complexity of the Games, the audience it will attract and the range of activities 

and attractions that will take place on its fringes, represent challenges and opportunities on an 
unprecedented scale.  

 
3.3 With these things in mind the Mayor has established a City Operations programme with a team to 

deliver smooth and efficient operations to support the Games, the best possible experience for 
visitors and Londoners in the city as well as at the venues, keep London moving and maximise the 
promotional opportunities that the Games present for London. This is a complex task with a wide 
variety of issues to consider and a large number of partners involved. 

 



        

4. Issues for Consideration  

 

City Operations Programme 
 
4.1 The City Operations programme can be split into two areas: London Experience and Public Services.  
 

London Experience 

 
4.2 The broad aim of the London Experience workstream is to ensure that London is shown in the best 

possible light to the huge international audience watching the Games and that visitors and 
Londoners have the best possible experience in the city as well as at the venues.  This will include 
creating a series of iconic temporary Live Sites, delivering a ‘Look and Feel’ programme that shows 
off London at its best and entertains visitors and Londoners, and providing London Ambassadors 
volunteers and other services to give a first class welcome and assistance to visitors and Londoners. 
An explanation of each strand of the programme is below.  

 
4.3 London Live  

London Live 2012 will be a series of temporary Festival Live Sites at iconic London locations. Big 
screens will show real time Games coverage, give visitors opportunities to engage with competitors, 
stage entertainment events and locations will provide a venue for community and cultural 
programmes. London Live is planned to take place at the following locations: 

 

 Hyde Park, Victoria Park and Potters Field during the Olympic Games  

 Trafalgar Square and Potters Field during the Paralympic Games.  
 

The funding model for these initiatives requires the event promoter to raise revenues through 
sponsorship, ticketing revenues and other commercial activity.  As such this programme whose value 
is estimated in excess of £40 million will be without cost or cost risk to the GLA. 

 
4.4 Look and Feel 

The purpose of this workstream is to provide a multi-faceted Look and Feel programme to meet the 
obligation in the Host City Contract.  This includes spectaculars at iconic locations throughout the 
City, support for all boroughs to deliver games Look and Feel and cultural content and events, 
dressing and animation of key areas close to venues and with high visitor footfall, an outdoor arts 
festival to bring cultural events to the whole of London as well as live sites and venues and planning 
and delivering a post-Games parade for British Olympic and Paralympic athletes. 

 
Public funding for this programme comes from the £32 million budget agreed in the original Olympic 
Public Sector Funding Package.  Agreement has been reached with government that £26.3 million of 
this will be dedicated to London with the reminder spent on Look and Feel programmes for the 
venues outside the city.  This is being supplemented by significant contributions from the private 
sector through sponsorship and other commercial arrangements.  This includes, for example, the 
agreement reached with EdF and GE to fund a new lighting system for Tower Bridge and the 
funding for the Olympic rings at St Pancras met in full by the station owners. 

 
4.5 London Media Centre (LMC) 

The London Media Centre will be a working city centre for media covering the Games, including 
those that are not accredited by LOCOG. The LMC will provide the best quality services and 
coordinated content for the thousands of accredited and non-accredited media – to encourage the 
best possible presentation of London internationally. The LMC will be located at One Great George 
Street and will be offering content to media from summer 2011.  The project budget of £6.7 million 
is funded through LDA and the Olympic Public Sector Funding Package with a significant 
component being sought from sponsorship. 

 



        

4.6 Welcome to London and London Ambassadors Scheme 
The Welcome to London programme is working with boroughs and other stakeholders to provide a 
scaled up, consistent and inspirational welcome across the city to visitors and Londoners in Games 
time. This includes working with existing customer facing staff to ensure they are able to provide 
Games related advice, and recruiting and deploying 8,000 London Ambassadors  The intention is to 
create an end to end ‘welcome’ that integrates the city with the Games through the provision of 
accurate information and training for staff.  In addition we are seeking to use the London 
Ambassadors attraction and recruitment programme to create opportunities to encourage 
volunteering outside Games time as part of the Mayor’s Team London initiative 

 
The project budget of £7.35 million is funded through LDA and the Olympic Public Sector Funding 
Package with a significant component being sought from sponsorship 

 
4.7 Accessibility for Visitors 

The Games offer a particular opportunity for us to make access improvements to some major public 
spaces and visitor attractions, as has been done by previous Host Cities, and we are seeking to make 
such improvements along the South Bank in co-operation with local stakeholders, in particular LB 
Southwark and LB Lambeth.  In addition we are running projects to provide better information to 
visitors on accessible facilities and services, deliver training and information to enhance customer 
service across the private sector, and leave a lasting Paralympic legacy. This includes delivery of the 
website inclusivelondon.com highlighting accessible locations in London. This programme with a 
budget of £4.6 million principally for the access improvements is being funded through the Olympic 
Public Sector Funding Package. 

 

  Public Services 

 
4.8 The purpose of these workstreams is to assist London’s public services to cope with the additional 

visitor requirements and ensure effective management of the City at games time. This includes co-
ordinating and supporting local authority and other public services to ensure that they meet the 
demands and pressures put upon them, and working with LOCOG and the big security and transport 
Games programmes on management of activities and movement in the City.  

 
Delivering these objectives requires in particular significant work on testing and readiness working 
with other Games domains and the London boroughs and planning and delivering effective 
Command, Communication and Co-ordination (C3) arrangements, again integrated with other 
Games domains, including management of a London Operations Centre at Games time.  This work is 
delivered by staff in the GLA’s City Operations team with consultancy support funded from the City 
Operations programme budget. 

 
4.9 London Events Coordination Calendar (LECC)  

The London Events Co-ordination Calendar is a software package developed to collect detailed 
information on parallel events being planned in 2012 to assist London Boroughs, the Police, other 
emergency services, transport providers and other public service providers that plan operations to 
support the safe and successful delivery of public events.  The budget to support continued delivery 
of this workstream is included in the LMC budget and funded from the Olympic Public Sector 
Funding Package. 

 
4.10 C3 for City Operations 

In order to deliver a smooth experience in Games time we must plan for and provide effective co-
ordination of GLA and London Borough Games time operations in partnership with key agencies in 
London. The C3 programme will ensure that all agencies are able to share relevant information 
appropriately and on a timely basis as well as ensure that decisions are taken at the most appropriate 
level using existing structures and protocols wherever possible.  

 



        

4.11 Readiness and Testing 
The readiness and testing programme will identify and ensure appropriate testing and exercising is 
carried out in order to mitigate operational risk to an agreed level on City Operations services and 
functions to be delivered during Games-time; and assure that lessons learned from tests and 
exercises are incorporated into City Operations operational plans.  Working with the London Fire 
Brigade we will also support London borough involvement in readiness and testing across the Games 
programmes. 
 
Governance 
 

4.12 The cross agency nature of the city operations programme, and the requirement that it adequately 
feeds into the wider London 2012 programme has resulted in the establishment of a bespoke 
governance structure. A chart setting this out is attached at Appendix 1. The structure includes 
representatives from a broad group of partners including Government, LOCOG, the Olympic Security 
Directorate, TfL, LFB, London Councils and London’s boroughs amongst others.  

 
4.13 This structure allows the Games time needs of various stakeholders to be consolidated, prioritised 

and managed efficiently and appropriately. The structure fits with the established national model 
whilst integrating with those arrangements that currently operate at a sub-regional level, for 
example, existing event planning arrangements which are deployed in the London Boroughs. 

 

London House 2012 
 
4.14 During London’s 2012 Olympic Games, the city will play host to large numbers of business, cultural 

and political leaders.  Over 4 billion people are expected to watch the Games worldwide, with over 
20,000 journalists reporting within the city.  The Games therefore represents an unparalleled 
opportunity to promote London as ‚the Best Big City on Earth‛ and will generate future inward 
investment and tourism.  

 
4.15 The host cities of previous Games have realised the benefits of providing a host venue to support 

their business and investment aspirations and to promote the city to a range of audiences. London 
is no different. A number of locations have been considered. However, it is considered that the 
most appropriate and cost effective solution is to utilise City Hall as the headquarters of the Mayor 
and the London Assembly and the focal point of London Government.   

 
4.16 Besides its intrinsic suitability using City Hall avoids the substantial extra costs that would be 

involved in taking space at any other venue. It is also intended to look to minimise costs by seeking 
sponsorship and partnerships with the private sector and other stakeholders. 

 
4.17 To take forward planning for London House following a tender process Global Cities have been 

appointed to undertake a detailed scoping exercise leading to agreement by September of a costed 
specification of the functions of London House during the Games and to support the GLA and 
London & Partners in raising sponsorship for London House and the Mayor’s proposed Business 
Hosting Programme.   

 
4.18 Members should note that the scoping exercise will include consideration of the possible uses of 

the committee and meeting rooms on the lower ground floor of City Hall by London House guests 
for the duration of its operation. This could result in these rooms being less available to staff and 
Assembly Members from the end of July 2012 until approximately 10 September 2012.  

 



        

Objectives of London House 
 
4.19 The objectives of London House are as follows: 
 

1 To create in London House a venue which is seen to be at the heart of London’s 2012 
welcome, and which exemplifies the character and attributes of the best big city on earth. 
 

2 To deliver messages that benefit London, to audiences that matter, through a combination 
of: 

 Informal networking opportunities 

 Flagship debates 

 Small and large scale formal events 
 

3 To deliver the main venue for the promotional activity of the GLA and London & Partners 
during the Games. 

 
Expected contents / programme of events 

 
4.20 Currently work is underway to determine options for the elements of London House including: 
 

Networking space To encourage UK and foreign business leaders to interact with one another 
in an open space within City Hall.  

 

Flagship Debates Hosting flagship debates, and a series of lectures, which will demonstrate 
London’s thought leadership with global experts invited to debate the 
challenges facing cities in the 21st century. 

 

Showcase  Working with leading London designers, artists and performers, to curate a 
backdrop of content to highlight the breadth of creative talent in the city 

 

Seminars Alongside the major set-piece discussions to host a lively programme of 
smaller discussions and seminars covering a wide variety of subjects and 
policy areas.  

 

 

5. Legal Implications 
 

5.1 There are no legal implications to consider. 

 
6. Financial Implications 
 
6.1 Across the city operations programme we have sought to attract the maximum amount of funding 

from the private sector through sponsorship and other commercial arrangements.   
 
6.2 The public sector elements of the funding come from the Olympic Public Sector Funding Package 

or, partly in the case of the London Media Centre, London Ambassadors and Welcome to London 
projects, from LDA funding available following the settlement negotiated with government.  
Currently there is no cost from these workstreams falling otherwise on the GLA or the Council Tax 
precept. 

 
6.3 The GLA was instrumental in negotiating financial support from the Olympic Public Sector Funding 

Package for London boroughs containing venues and major Games facilities to meet additional 



        

service pressures and costs of Games time planning.  A total of £21 million has been allocated to the 
relevant boroughs and the GLA is working with them on funding agreements and arrangements, 
including the co-ordination of borough planning activities with those of the GLA and other 2012 
domains.   

 

 

List of appendices to this report: 

 

Appendix 1 – City Operations Governance Structure 
 
 

Local Government (Access to Information) Act 1985  
List of Background Papers: None 

 

Contact Officer: Sarah McQuoid 

Telephone: 020 7983 6568 

E-mail: sarah.mcquoid@london.gov.uk 
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